GOAL 1: ECONOMIC DEVELOPMENT 
1.1 Develop incentive policies to recruit developers to build upper-end housing   
      by May 30, 2005.

BENEFITS:

Personal – Improvement in the quality of life for the individual; all aspects of job satisfaction including “performance of meaningful work”, “higher pay”, “better tools to work with” are all a function of the size of the City and income. Adding upper-end housing not only increases the number of persons that may move to Taylor, but with higher disposable income, they can have a greater impact on sales tax revenue.

Organizational/Community – There will be more expendable income in the community; increased ad valorem tax base and increased sales tax would benefit the organization by providing additional revenue for projects and services; increased school enrollment; additional funds will provide better educational opportunities.

OBSTACLES: 

a. Incentives would cost the City revenue in the short term.

b. Existing developers/home builders might request reimbursement or incentives.

c. Current high tax rate in Taylor, in comparison with other surrounding communities, would tend to depress sales of new homes.

d. Might not be able to attract homebuyers.

e. TISD performance (test scores) does not attract high-end homebuyers.

f. Taylor’s appearance, primarily the entrances, presents a poor image and looks like a town that has not maintained infrastructure.

g. Lack of market data to support upper-end housing development

SOLUTIONS: 
a. Recoup cost over long-term with increase utility revenue, more expendable income within the community (sales tax); limit the number of houses eligible for incentives to a certain minimum price ($250,000).

b. Make incentives retroactive to currently platted lots without permits.

c. Work to lower tax rate by increasing sales tax and attracting commercial/industrial businesses to Taylor.

d. Continue marketing efforts of Taylor in the Austin Metro area; work to provide additional amenities for high end hone buyers, i.e. parks recreational activities, restaurants, etc.

e. High-end market seems to be driven by excellent schools, so we work with the School District to improve test scores.

f. Work with Code Enforcement, Keep Taylor Beautiful and other organizations to beautify the entrances to town.

g. Conduct a market analysis to determine if the market exists for upper-end housing.

ACTION STEPS: 

a. Come to an understanding of what upper-end housing is. Is it single-family detached homes worth $250K, $500K or $1M? Is it condominiums? Both?

b. Meet with Realtors from Taylor to discuss the pro and con of attracting high-end homebuilders; suggestions for incentives and names of developers/home builders.

c. Meet with builders/developers and determine if Taylor is a difficult place to build new subdivisions; work to streamline process but continue to maintain rules and regulations that insure good development and improved community appearance.

d. Research other communities to determine the variety of incentives, variables and amenities that entice upper-end home-builders (solution may rest in incentives, amended development regulations, provision of community amenities, retail that caters to consumers of upper-end housing, jobs that attract executive level employees, etc.)

e. Meet with at least three developers/home builders to ascertain why they are not building in Taylor and what would it take to get them build in Taylor.

f. Meet with staff to discuss information from Realtors and developers to create a comprehensive strategy, which includes a financial incentive package. Estimate cost of and how to pay for the strategy and the return on the city’s investment by developing a long-term cost/benefit analysis mechanism.

g. Introduce the strategy and ideas from realtors and developers to City Council at workshop.

h. Council approves strategy.

i. Market the strategy to area developers/builders.

Team Leader – Frank

Team – Charles, Bill, Bob

Meeting Date – March 31, 2005

Cost: None

Source of funding: N/A

1.2  Develop strategy to attract jobs ($50K+) by April 1, 2005.

BENEFITS:
Personal – job satisfaction. In the context of the individual citizen, attracting jobs worth $50K+ to the community provides a personal incentive to strive for higher goals and aspirations. Provides the individual with the opportunity to earn an income where the disposable income may be higher, which translates into possibly higher quality of life. 

Organization/Community – Higher paying jobs in Taylor would create better opportunities for existing residents, create additional sales tax by have more expendable income available in the community; would create better educational opportunities for citizens; would improve the quality of life in the community by bringing improved amenities for all citizens.

OBSTACLES: 

There are no obstacles for developing a strategy to attract jobs paying in excess of $50,000.00, but there are obstacles to meet the goal of attracting $50K+ jobs.

SOLUTIONS: 

Since there are no obstacles in developing a strategy to attract job paying in excess of $50,000.00, there is no solution. 

ACTION STEPS:

1. Meet with staff and John Nelson to review the Economic Development Plan.

2. Develop a strategy that identifies and attract target industries, improves the quality of local education, and enhances the quality of workforce development

Team Leader – Frank

Team – Bob, John Nelson

Meeting Date – March 10, 2005

Cost: None

Source of funding: N/A

1.3  Develop a strategy to increase sales tax by April 30, 2005.

BENEFITS:
Personal – Increased sales tax would help with my job by increasing revenues, which would allow for faster improvements to City infrastructure. In the context of the citizen: increasing sales tax would provide them with a community that can better afford the “best management practices” of local governance. This includes well-maintained city infrastructure, well paid employees, high level of public safety, and more public amenities, which in many areas define the perception of the quality of the City.

Organization/Community – Like personal benefit, increased sales tax would help address community needs, such as improvements of streets, parks and public safety.

OBSTACLES: 

There are no obstacles in developing a strategy to increase sales tax, but there are obstacles in increasing sales tax both short and long term.

SOLUTIONS:
Since there are no obstacles in developing this strategy, there are no solutions required.

ACTION PLAN:
a. Meet with team members to discuss the goal and determine next steps needed to develop the strategy.

b. Develop the strategy.

Team Leader – Frank

Team – Charles, Bob, Susan

Meeting Date – March 15, 2005

Cost: None

Source of funding: N/A

1.4  Increase sales tax 15% annually.

BENEFITS:
Personal – Improve the quality of life for every citizen of Taylor. Attracting additional retailers/restaurants on an annual basis will allow citizens to shop locally and thereby growing the sales tax revenue. 

Organizational/Community – Increased revenue will allow for improvements to all City infrastructure and it will allow for increased salaries and benefits for City employees.

OBSTACLES:
a. Attracting additional retailers/restaurants on an annual basis that will allow citizens to shop locally and thereby growing the sales tax revenue.

b. Attracting developers/home builders to grow the population of the City, thereby providing additional customers.

c. To meet this goal, Taylor must attract and/or retain citizens with high disposable income levels.

d. Regional “cannibalization” by other venues that either prohibit or delay the development of sales tax paying businesses.

e. Perception of sales tax paying businesses that Taylor is not a viable opportunity.

f. Most sales tax paying businesses do not typically pay wages over $50K annually.

SOLUTIONS:
a. A strategy/incentive policy that will attract enough new retailers to help meet this goal of 15% increase in sales tax annually. Revitalize the downtown business district.

b. A strategy/incentive policy to attract additional homebuilders, including apartments, to Taylor.

c. Attract jobs to Taylor that pay in excess of $50,000 per year.

ACTION STEPS: 

a. Develop an incentive package to assist with the attraction and retention of potential and existing sales tax paying venues (development regulations, financial, etc.)

b. Develop an attractive brochure and website to assist with current overall marketing efforts. 

c. Prepare for the ICSC meeting in Las Vegas in May by identifying the developers/retailers we want to meet with and contact them now to set appointments.

d. Personally contact developers/retailers that have expressed an interest in locating in Taylor, find the decision maker and send them a new brochure, refer them to the new web site and periodically send them the newsletter.

e. Contact retail developers that are currently marketing their land in Taylor to assist them with their efforts.

f. Contact other retail developers in the Austin metro area and try to get them interested in Taylor.

Team Leader – Frank

Team – Bob, Susan, Main Street Manager

Meeting Date – March 25, 2005

Cost: $1,500 (marketing materials), $5,000 (trip to Las Vegas for ICSC)

Source of Funding: General Fund

1.5  Recruit minimum of Two name brand restaurants by December 2005.

BENEFITS:
Personal – Provide more opportunities/choices for citizens to spend dollars locally.

Organizational/Community – Two additional name brand restaurants would allow the local citizen to dine locally instead of traveling to Round Rock. The additional sales tax would benefit the City revenue stream.

OBSTACLES:
a. Unless a restaurant makes a decision to locate in Taylor within the next few months, they could not have a restaurant open before December 2005.

b. Most retailers have construction planning horizons and therefore do not make decisions within a few months.

SOLUTIONS:
a. Focus on the restaurants that have expressed an interest in locating to Taylor.

b. If Taylor is not currently on their construction plan, see what we have to do to get on their future construction schedule.

ACTION STEPS:
a. Complete new brochure that includes trade area and deliver to restaurants and developers.

b. Assist developers with restaurants that are currently looking to locate in Taylor.

c. Evaluate restaurants in the Austin metro area that would fit in Taylor and determine if they are franchise or company owned.

d. Make contact with franchisees or companies identified from the Austin metro area.

e. Attend ICSC in Las Vegas in May and contact restaurants in attendance.

Team Leader – Frank

Team – Susan, Main Street Manager

Meeting Date – March 4, 2005

Cost: Same as strategy #4.

Source of funding: General Fund

1.6  Develop an accountability mechanism for the Economic Development Plan.

BENEFITS:
Personal – Allows me to focus on the overall economic development plans for the City. The economic development plan is designed to enhance opportunities for potential and existing businesses as well as to improve the quality of life for our current and future residents. With the implementation of the plan, the citizens will realize the benefits of the plan’s goals and objectives.

Organizational/Community – An accountability mechanism will allow the TEDC Board and City Council to evaluate the progress of the ED Plan implementation. The implementation benefits the City by recruiting and retaining industry and creating jobs.

OBSTACLES:
There are no obstacles in developing an accountability mechanism for the Economic Development Plan.

SOLUTIONS:
Since there are no obstacles, there are no solutions needed.

ACTION PLAN:
a. Give a copy of the strategic goals to John Nelson, TEDC Executive Director, and ask him to assist with the development of the accountability mechanism.

b. Meet with John to review the E.D. Plan and work on an accountability mechanism.

The comprehensive plan, in which the ED plan is a chapter, calls for the creation of an Implementation Committee, The purpose of this committee is to routinely review the progress being made on implementing the plans and report this progress to the Council, as well as the leadership of the other effected entities/organizations. On 2/22/05, the Council will consider appointing volunteers to this committee. Other local entities will also be asked to add representatives to the committee, such as the TEDC, Chamber, County, Johns Community Hospital, YMCA, TCAT, TaylorCNET, TISD, etc.

Team Leader – Frank

Team – John Nelson

Meeting Date – Meet prior to March 31, 2005

Cost: None

Source of funds: N/A

1.7  Focus on Industrial recruitment and retention portion of the Economic Development Plan.

BENEFITS:
Personal – With the Council specifically adopting this goal, I will focus my efforts on Industrial recruitment and retention. The benefit of this goal to the citizen is that it will create more employment opportunities, possibly employment which provides wages in excess of $50,000 annually.

Organizational/Community – Industrial recruitment and retention has the greatest possibility of job creation and increasing ad valorem tax values without putting stress on community resources such as Police, Fire, and School District.

OBSTACLES:
Recruitment: 

Cost – to travel to tradeshows and represent the City to industrial developers and relocation professionals; to travel to other regions or counties on recruitment trips; to purchase or create the data used to justify which industries to target, where they are located and the conditions in which they operate.

Retention:

Staffing – Implementing a business retention initiative requires staffing levels to manage the program and the volunteers that are needed to carry out the program; to build trust and credibility with local businesses for the program.

Volunteers – It is always challenging to engage additional volunteers to be involved in significant initiatives.

Cost - additional staffing (or consultant) and associated resources (i.e. software to track business data and issues) will require additional resources.

SOLUTIONS: 
Appropriate sufficient funds to cover the costs of initiatives.

ACTION PLAN:
a. Meet with John Nelson to review the Industrial recruitment and retention section of the Economic Development Plan.

b. Establish a regular evaluation period for progress and reports to the TEDC Board and City Council.

Team Leader – Frank

Team – John Nelson

Meeting Date – Meet prior to March 31, 2005

Cost: approximately $85,000 (staffing), $40,000 (software, data purchase, consultant services, travel, possibly additional membership/dues).

Sources of funding: 4A sales tax, possibly supplemented with hotel/motel occupancy tax and city sales tax (General fund).

1.8  Continually focus on regional opportunities.

BENEFITS:
Personal – Networking, meeting people. The regional economy, as opposed to the “local economy”, is a modern economic reality. By adding regional perspective to economic development, citizens of Taylor will benefit from its rewards. These rewards include additional employment opportunities and more amenities that add to a high quality of life.

Organizational/Community – Regional cooperation would allow for the use of fewer local dollars for industrial recruitment. It also enhances the future sustainability of our community by enhancing the economic viability of the region from which many Taylorites derive their livelihood. In essence, a healthy regional economy translates into a healthy local economy.      

OBSTACLES:
a. Getting other City’s and EDC’s to work together for the benefit of all.

b. Fund necessary to compete on a regional basis.

SOLUTIONS:
a. Make contacts with other City Managers and EDC Directors and continue efforts to promote regional cooperation.

b. City and TEDC budget funds specifically for regional cooperation.

ACTION PLAN:
a. Meet with John Nelson to see what part the City can play in the current regional efforts of the Economic Development Corporations.

b. Meet with area City Manager to discuss regional economic development cooperation.

Team Leader – Frank

Team – John Nelson, Bob

Meeting Date – Meet prior to March 31, 2005

Cost: Unknown

Funding sources: 4A sales tax, General fund

