Strategic Plan

Progress and Accomplishments

5.0
Alternative Funding Sources  

5.1  Develop strategy to define & legislate implementation of alternative funding 
            sources.

· Equipment has been ordered on SBC Grant that will enable the City to obtain audio-video equipment for live and recorded broadcast of Council meetings and other meetings.  Also purchased will be new servers and computer equipment with the total value of this grant for the City of approximately $100,000 with no matching funds required.

· Agreement with CGI will provide the City with four fully produced promotional videos that are streamable from the Internet.  CGI will also provide full-color banners and mounts for a positive and uniform representation of the City.  All of these items are provided at no cost to the City.

· Trails grant of $100,000 obtained.

· Dickey Street drainage grant from the Williamson County “Urban County” program is in second year of funding with first cycle being $500,000 and this cycle being $400,000.

· $350,000 grant is pending with the American Soccer Association for development of soccer fields.

· An Indoor Recreation grant for $750,000 is pending with Texas Parks & Wildlife and an Outdoor Recreation grant for $500,000 is also pending with Texas Parks & Wildlife. We should hear the results of both grants in January 2006. 

