Strategic Plan

Progress and Accomplishments

3.0
Measurable Improvement of The City of Taylor’s Infrastructure

   3.1  Sign Wholesale water agreement

· A change in Hutto City management has delayed this complicated process, and additional legal issues have required additional negotiations, but it is indeed in progress.

  3.2  Develop strategy for implementing a global CIP plan to include funding and
          prioritization of projects.

· Casey Sledge presented this plan to Council on November 7.

   3.3  Implement “Project Management System.”

· Rose Dennis has developed a charted system and is tracking all current projects.  

