Strategic Plan

Progress and Accomplishments 
2.0 Community Pride  

2.1 Develop internal public relations program

2.2 Develop external public relations program.

· Hired Jean Johnson as Main Street Manager and assigned Public Information Officer functions.
· Signed contract with CivicPlus to develop new City web page that will be an attractive and positive representation of the City.  This web page will include forms enabling online requests for City services, a document library, City news, City contact information and a mechanism for paying City fees, utility bills and traffic citations online.


· With SWB Grant, equipment installed to permit live and archived video broadcasts of City Council meetings and could become infrastructure for local cable access television.  All at no cost to the City.


· Designed and produced Community Connection, full-page, newsletter inserted in water bills and distributed to City staff.


· Executed agreement with CGI that obtained four fully produced, web-streamable videos promoting the City of Taylor, our quality of life, economic and retail opportunities and educational opportunities.   Additionally, full color custom banners will be provided to the City.  All of this at no cost to the City.


· Retail brochure developed, published and distributed.


· Jean Johnson’s participation in Taylor Marketing Committee has resulted in publication of positive brochures representing the City, school district and quality of life.  Efforts have also included real estate availability ads that have resulted in a large increase in the sales of pre-owned homes in Taylor.

      2.3  Develop an aggressive community improvement strategy.
· Police and code enforcement are working together with the court and city attorney’s office to address corridor issues.  Milestones already reached are the Trail Motel’s demolition, the demolition of deteriorating structures on South Main Street and the cleanup of lots on South Main.

· Plan approved for Keep Taylor Beautiful design for lighted and irrigated South Main Street corridor entryway.

· Master Parks Plan completed and project prioritization underway, with new lighted baseball field being already installed in Robinson Park. 
· 2nd and 4th Streets improvement added to County road improvement priority list with County funding recoup plan addressed via toll-backs.

