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 City Council Meeting 

November 22, 2005
Agenda Item Transmittal

Agenda Item #:          
6c
Agenda Title: 

Consider awarding contract for Park Restroom project.
Council Action to be taken: Award bid for construction of Park Restrooms.
Initiating Department:  
Public Works
Staff Contact: 

Jim Dunaway, Director of Public Works




Casey Sledge, P.E., Sledge Engineering, LLC

	1. INTRODUCTION/PURPOSE


This purpose of this item is to award a bid for the construction of restroom buildings in Robinson and Murphy Parks.
	2. DESCRIPTION/ JUSTIFICATION


a) Background

The City opened five bids on 11/14/05 for Robinson and Murphy Park Restrooms.  The Murphy Park restroom will replace the existing restroom near the large pavilion.  It will be built for access from two sides to better serve groups that may rent the pavilion.  The Robinson restroom will replace the prior building adjacent to the softball field.  It will feature a porch to accommodate concession use.  Both restroom buildings will look similar to the Murphy Park Aquatic Center restroom building.
b) Issues and Analysis

Of the bidders, H. Deck Construction Company did not include all project items in their base bid and have asked to be removed from consideration for the base bid.  The next lowest bidder is Vanguard Contractors, Inc.  Note that we requested Alternate pricing for Plumbing Fixtures (porcelain instead of stainless steel), Site Excavation (the City to provide under-slab excavation), and Site Demo (the City to provide building and curb & gutter removal).  The Council can choose from any combination of the Alternates or none of them.  Staff recommends that the Base Bid is the most cost-effective award for this project.  For your convenience, staff has indicated 3 different recommendations, in priority order (see attached Bid Tabulation).
	3. FINANCIAL/BUDGET


If Recommendation #1 is selected, the project will exceed budget by $72,000.  Staff recommends and additional $18,000 be budgeted for change orders and field changes, bringing the total requested increase to $90,000.  The funds can come from the 2003 CO Bonds, which is already being used to fund this project.
	4. TIMELINE CONSIDERATIONS


If an award is made at this meeting, the construction could begin in January and be completed in May 2006.
	5. RECOMMENDATION


Award the Base Bid to Vanguard Contractors, Inc. in the amount of $372,000 and authorize an additional $90,000 from the 2003 CO Bonds to cover construction and change orders.
	6. REFERENCE FILES 
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