CITY MANAGER EVALUATION

Date: ________________________
  Please select a rating for each item by circling:


1 - Poor
  2 - Satisfactory
3 - Excellent

Keeps Council well informed of operations and events
1
2
3

Proactive and effective in making logical and reasonable

policy recommendations to Council
1
2
3

Executes Council policy decisions in a timely and

effective manner
1
2
3

Effective in organizing and participating in Council

sessions
1
2
3

Effective in budget preparation and management of

financial resources
1
2
3

Effective in staff supervision and team-building
1
2
3

Effective in communicating with citizens and customers
1
2
3

Aggressively and successfully pursues state and federal grants
1
2
3

Effective in dealing with state and federal agencies
1
2
3

Effectively participates in civic and community activities
1
2
3

Demonstrates professionalism
1
2
3

Demonstrates ethical conduct
1
2
3

Perceived areas of weakness:

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Perceived areas of strengths:

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

___________________________

Councilmember Signature

