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	1.0 Economic Development  (Worksheets and Accomplishments)

	
	1.1
	 Develop incentive policies to recruit developers for upper-end housing.

	
	
	a. Define upper-end housing

	
	
	b. Meet with Realtors - discuss pro/cons of attracting high-end homebuilders

	
	
	c. Meet three developers. Discuss conditions for building in Taylor. 

	
	
	d. Survey other communities. Determine enticements needed to attract high-end builders. 

	
	
	e. Develop comprehensive strategy, incl. financial incentive package for developers.

	
	
	f. Introduce strategy and ideas to City Council at workshop.

	
	
	g. Council approves strategy.

	
	
	h. Market the strategy to area developers/builders.

	
	
	
	

	
	1.2
	 Develop Strategy to attract jobs (+$50,000) 

	
	
	a. Meet with staff/ John Nelson. Review the Economic Development Plan.

	
	
	b. Develop strategy that identifies and attracts target industries.

	
	
	
	

	
	1.3
	 Develop Strategy to increase sales tax revenue

	
	
	a. Discuss goal w/team members. Determine steps needed to develop strategy.

	
	
	b. Develop the strategy.

	
	
	
	

	
	1.4
	 Increase sales tax annually by 15%

	
	
	a. Develop incentive package to attract/retain sales tax generating stores.

	
	
	b. Develop brochure to assist marketing efforts.
	

	
	
	c. Attend the ICSC meeting in Las Vegas in May.
	

	
	
	d. Personally contact retailers expressing interest in Taylor and recruit them.

	
	
	e. Contact retail developers currently looking at Taylor. Offer assistance.

	
	
	f. Contact retail developers in Austin metro area. Get them interested in Taylor.

	
	
	
	

	
	1.5
	 Recruit minimum of two name brand restaurants to Taylor.

	
	
	a. Complete new brochure with trade area defined. Deliver to restaurants/developers.

	
	
	b. Assist developers with restaurants currently looking to locate in Taylor.

	
	
	c. Evaluate restaurants in the Austin metro area that would fit in Taylor and determine if  
    they are franchise or company owned.

	
	
	d. Make contact with franchisees or companies in Austin metro area.

	
	
	e. Attend ICSC in Las Vegas in May and contact restaurants in attendance


	
	
	
	

	
	1.6
	 Develop accountability mechanism for the Economic Development Plan. 

	
	
	a. Make Copy of SP available to TEDC. Develop accountability mechanism.

	
	
	b. Meet with TEDC to review ED Plan. Work on an accountability mechanism

	
	
	c. Appoint representatives to Implementation Committee.

	
	
	d. Review periodic reports prepared by Implementation Committee. 

	
	
	
	

	
	1.7
	 Focus on industrial recruitment/retention portion of the TEDC Plan.

	
	
	a. Review Industrial recruitment/retention sect. of EDC Plan with John Nelson.

	
	
	b. Establish evaluation period for progress reports to TEDC Board and City Council.

	
	
	
	

	
	1.8
	 Continually focus on regional opportunities for economic development.  

	
	
	a. Meet with John Nelson to see what part the City can play in the current regional efforts of
   the Economic Development Corporations

	
	
	b. Meet with area City Managers to discuss regional economic development cooperation.


	2.0 Community Pride  (Worksheets and Accomplishments)

	
	2.1 Develop internal public relations program.

	
	
	     a. Design Paycheck Envelope Inserts ( Staff newsletter)

	
	
	     b. Establish employee Informational Internet or Intranet Site.

	
	
	     c. Strategically post informational publications or posters.

	
	
	
	

	
	2.2  Develop external public relations program.

	
	
	     a. City Council Authorizes Public Information Officer (PIO) Position or Function.

	
	
	     b. Develop City Website 

	
	
	     c. Install Local Access Cable Television

	
	
	     d. Establish Taylor Community Internet Radio

	
	
	     e. Establish Taylor Community Radio

	
	
	
	

	
	2.3  Develop an aggressive community improvement strategy.

	
	
	     a. Code Enforcement

	
	
	
	        1. Investigate and benchmark new code enforcement policies.

	
	
	
	        2. Identify cities with best practices, obtain copies of their ordinances and procedures.

	
	
	
	        3. Review new ordinances/procedures by staff (Police - Code enforcement and Legal).

	
	
	
	        4. New ordinances and procedures presented to Council for consideration.

	
	
	
	        5. Training for Police on assisting Code Enforcement personnel. 

	
	
	
	        6. Develop strategic campaign to implement new codes and procedures. 


	
	
	
	       7. Community educational brochures are created and same information is disseminated via
           public relations mechanisms in an effort to gain voluntary compliance.

	
	
	
	       8. Enforcement tracked and reported to City Manager and subsequently City Council.

	
	
	
	

	
	
	    b. Gateways -

	
	
	    c. Parks - 

	
	
	    d. Facilities and City Property – 



	
	2.4 Develop an educational cultural awareness program.

	
	
	      a. City Council appoints Commission and staff support is assigned.

	
	
	      b. Calendar of events created, incorporating existing annual events.

	
	
	      c. Staff/Commission create list of proposed events for following year: 

	
	
	
	         1.) Budget for the proposed events/programs created by Taylor Arts Commission.

	
	
	
	         2.) Funding sources, ie.grants, sponsorships, etc., pursued by Comm. members/staff.

	
	
	
	         3.) Cost estimates yet to be determined, being dependent on programming and events.

	
	
	     d. Responsible city staff to determine a line-up of possible events and programs.

	
	
	     e. Potential partners, such as TCAT, TISD, etc., rounded up.

	
	
	     f. Budget requests developed based on proposed schedule of events and programs.


	3.0 Measurable Improvement of The City of Taylor’s  Infrastructure
       (Worksheets and Accomplishments)

	
	3.1 Sign Wholesale water agreement. 

	
	
	     a. Re-draft terms of the amendment. Including re-calculation of the rates based on   
        charging a monthly fee to recover capital costs attributable to delivering water to Hutto.

	
	
	     b. Present revised amendment to Hutto staff and Engineer. 

	
	
	     c. Present revised amendment to City Council for final approval. 

	
	
	     d. Present Agreement to Hutto City Council for approval. 

	
	
	     e. Have both parties Execute the Agreement.

	
	
	
	

	
	     3.2 Develop strategy for implementing a  global CIP. Plan to include funding and 
           prioritization of projects. 

	
	
	      a. Hold organizational meeting to discuss the content and scope of the Plan. Review
          following steps to determine if modifications or additions are needed.  

	
	
	     b.  Assign teams by governmental function to gather, compile and document information
         and data on capital improvement projects that are (i.) currently in progress, (ii.) 
         planned and financed but not yet started, (iii.) planned projects but for which no fun

	
	
	     c. Upon analysis of information gathered and documented in Step 2, identify future
         capital improvement needs without considering funding sources or levels. 

	
	
	    d. Establish criteria for prioritizing projects based on cost/benefit analysis, potential for
        support from grant funds, citizen input based on surveys, input from other interested
        parties such as city boards and commissions and other local organizations, 

	
	
	    e. Identify the most pressing needs and develop one year CIP plan for 2005-06 Budget.   

	
	
	    f. Prepare CIP model Plan for review by City Council and consideration for
       implementation of five year schedule commencing with 2006-07 budget. 

	
	
	
	

	
	3.3 Implement “Project Management System”.

	
	
	a. Compile list of outstanding Bonds. Determine balance of funds currently available. 

	
	
	b. Identify all capital projects or acquisitions for which bond funds were used. 

	
	
	c. For each project in b. above determine: 

	
	
	    
	    1. Amount of bond funds spent on project to-date by invoice (INCODE summary).

	
	
	
	    2. All other sources of funds used or budgeted to finance project or acquisition.

	
	
	d. Update Project Management Module of INCODE 2000 System with historical data. 

	
	
	e. Prepare updated report on projects completed, projects ongoing and capital fund balances 
   for Council.

	
	
	f. Update Project Management Module of INCODE 2000 System with historical data. 

	
	
	g. Evaluate utility of INVISION Project Management System.

	
	
	h. Determine what changes if any, are needed to provide required information.

	
	
	i.  Design and implement necessary adjuncts to Project Management System.

	
	
	j.  Make changes and begin providing periodic reports to Council.


	4.0 Revitalization of Downtown   (Worksheets and Accomplishments)

	
	4.1 Initiate implementation of revitalization strategy for downtown

	
      
	
	          a. Prepare Action Plan from the economic development chapter of the comprehensive plan.

	
	
	          b. Flesh out goals with specific tasks needed to implement goals.

	
	
	          c. Get various political entities and groups to appoint members to the Comprehensive Plan
              Implementation Committee

	
	
	          d. Implement goals and tasks in the Downtown Revitalization Plan by incorporating them
              into the “Main Street Strategic Plan and Work Plan.”


	5.0 Alternative Funding Sources  (Worksheets and Accomplishments)

	
	5.1  Develop strategy to define & legislate implementation of alternative funding sources.

	
	
	          a. Convene organizational meeting to develop scope of work and identify solutions to the
              most obvious obstacles to completing the assigned task. Make initial task assignments.  

	
	
	         b. Compile list of all sources of information related to grant funding including consultants    
             used in the past to write or administer grants. Contact consultants or other outside sources
             to get further insight what are the most successful practices to employ.

	
	
	        c.  Develop and define a specific routine including the criteria to be followed in screening
             potential grants for City eligibility, appropriateness and chances of success in obtaining
             grant.  

	
	
	        d.  Develop and define a specific routine with criteria to be followed in reviewing
             applications for recurring grants to improve the submittal for the following year.

	
	
	        e.   Prepare draft Strategic Plan for Alternative Funding sources: send to all department
              heads for review and comment. 

	
	
	        f.   Finalize strategic plan for developing alternative sources of funding and submit to
             Council for adoption and implementation. 


	6.0 Information Technology   (Worksheets and Accomplishments)

	
	6.1  Develop an information technology plan.

	
	
	        a.  Conduct initial meeting with team members to define the scope and format of the
            “Plan” and assign tasks for: 

	
	
	
	             1. Conducting a survey of existing systems, hardware, software, procedures, etc. related to  
              generating, processing, storing, retrieving, using, evaluating and disposing of information. 

	
	
	
	            2. Researching information for each phase of the development process. 

	
	
	        b. Conduct meeting to develop detailed outline of “Plan”. Assign responsibilities for
             fleshing out each element.

	
	
	       c.  Conduct several “Progress” meetings to evaluate results to-date and make adjustments. 

	
	
	       d.  Conduct meeting to put 1st draft of complete Plan together. 

	
	
	       e.  Finalize Plan and prepare presentation for Council.


	7.0   Implement Existing Plans   (Worksheets and Accomplishments)

	
	7.1  Develop strategy for implementation of existing plans

	
	
	             a.  Identify all of the plans prepared by or paid for in part by the city (*)

	
	
	             b.  Schedule various workshops with the City Council to review the plans

	
	
	             c. Comprehensive Plan and Economic Development Plan

	
	
	               - appoint Implementation Committee.

	
	
	            d.  Emergency Management Plan

	
	
	
	                 1. Conduct workshop with the City Council on the implementation of the plan.

	
	
	
	                 2. Workshop with all city departments that have annex responsibilities 

	
	
	
	                 3. Workshop meetings with outside agencies that have annex responsibilities.

	
	
	
	                 4. Second annex workshop with city staff (round table discussion)

	
	
	
	                 5.  Functional exercise with city departments, agencies, and civilian volunteers.

	
	
	
	                 6.  Third annex workshop with city staff (all depts.) on revised and updated annexes.

	
	
	     
	                 7. Workshop (meeting) with City Manager, Mayor, and Council on basic plan.

	
	
	
	                 8.  Full scale working exercise with all depts., agencies, and support organizations. 

	
	
	
	                 9. Debriefing conducted by Texas Department of Emergency management observers.

	
	
	       e. Parks, Recreation and Open Space Master Plan

	
	
	
	          - Submit grant application to the Texas Parks and Wildlife Department

	
	          
	       f.  Water and Wastewater System Master Plan

	
	
	   
	            1.  Include the improvements in the Capital Improvements Plan

	
	
	
	            2. Issue debt to pay for phased improvements

	
	
	       g. Williamson County Consolidated Plan

	
	
	
	           - Dickey area drainage improvements

	
	
	       h. Williamson County Public Transportation Planning Study (CARTS)

	
	
	          
	         - Implement the local fixed route bus service.

	
	             
	       i. Taylor Capital Improvements Plan

	
	
	
	         - Capital improvements plan: Request the Council to approve the plan 


	8.0 Legislative Agenda (Worksheets and Accomplishments)

	
	8.1  Develop a Legislative Agenda: workshop March 15, 2005.


	9.0   Goal Setting   (Worksheets and Accomplishments)

	
	9.1  Schedule Goal Setting Conferences with Boards/Commissions.

	
	
	             a.  Set up meeting with team members:  Thursday, February 17th at 9AM

	
	
	             b.  Determine who primary contact will be for each organization

	
	
	             c.  Make initial contact to determine dates available to meet. 

	
	
	             d.  Provide each group with City Goals to be discussed at meeting.

	
	
	             e.  Determine location and finalize dates and times.

	
	
	             f.  Plan agenda for meetings

	
	
	             g. Define desired outcome.

	
	
	             h. Schedule follow-up meetings to review results.


	10. Annual Review of Strategic Plan   (Worksheets and Accomplishments)

	
	10.1  Annual Review of Strategic Plan beginning in January 2006.

	
	
	            a. Set up meeting with team members in January 2006.

	
	
	            b. Staff to provide annual progress reports to Council on dept. goals by December 2005

	
	
	            c. Review and evaluate original goal statements with relation to progress reports 

	
	
	            d. Define new goals for upcoming fiscal year with regard to 2006 budget planning
                process and determine desired outcome(s).

	
	
	            e. Review goals during budget process to ensure they are being addressed.

	
	
	            f. Schedule follow-up meeting to review results in twelve months.
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