The Rural Capital Area
Workforce Develop-
ment Board
(RCAWDB) recently
awarded a contract to
the Capital Area
Council of
Governments
to conduct an
economic
study of the
ten-county
region.
RCAwWDB
is one of two
publicly
funded
workforce
development boards
responsible for the de-
livery of employer and
workforce program
services in the ten-
county Capital Area.
The goal of the project
is to improve workforce
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CAPCOG Awarded Economic Study

development plan-
ning by enhancing
data availability and
promoting stronger
links between eco-
nomic and workforce
development ef-
forts.

During the
next two
months, CAP-
COG will de-
velop a report
covering local
economic
trends in each
county, as well
as regional trends in-
fluencing the entire
ten-county area. Spe-
cific issues to be ad-
dressed are forecasted
industry trends during
2005-10, identification
of future high-wage
employment opportuni-

ties, and an evaluation
of existing economic
development efforts
given current and ex-
pected future needs.
CAPCOG will also
offer suggestions for
ways to improve eco-
nomic development
planning to better ad-
dress some of the per-
sistent challenges in
the region, such as
balancing economic
development and
housing strategies and
boosting income
growth in rural coun-
ties. CAPCOG is ex-
cited to be working
with RCAWDB on this
project that will foster
greater collaboration
and more effective
planning in our region.

Solid Waste Dept. To Issue Grant RFP

Daté User Group
Holds Meeting

EPA Gives Credit
On Clean Alr Plan

AAA Offers
Information
On Drug Beneflts

Jarrell Attracts
Manufacturing Plants

Retall Market Study
Helps Recruit Buslness

The Capital Area Council of Gov-
ernments’ (CAPCOG) Solid Waste
Department is preparing for the
FY2006 round of solid waste grant
funding and expects to issue the re-
quest for applications in mid-
November 2005.

Total projected funding for the ten-
county region over the 2006-2007
biennium is $1,329,060 and is the
same allocation that CAPCOG re-
ceived for the 2004-2005 biennium.

The CAPCOG Solid Waste Advi-
sory Council (SWAC) approved the
funding plan in September. The
funding plan will be considered for
approval by CAPCOG’s Executive

Committee on October 12, 2005
followed by distribution of the Re-
quest for Applications for the FY
2006 Solid Waste Pass-Through
Grants.

The Solid Waste Pass-Through
Grant Application will also be
placed on-line at:
www.capcog.org/Programs/

Solid_Waste/default.asp.
if you have any questions or

would like to request a Solid Waste
Grant Application, please contact
Keith Helmers, Solid Waste Coordi-
nator, 512-916-6185 or
khelmers@capcog.org.
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Capital Area Data User Group Meets To Share Information

The Capital Area Data User Group, applications of housing data in rela-
an informal group of area profession- tion to their two subsidiaries, Capi-
als interested in analysis and sharing tal Area Affordable Housing Devel-
of data, held its first meeting in Sep- opment, LLC and Capital Area
tember at the CAPCOG Board Room. Multi-Housing.
The first meeting’s theme focused on Eldon Rude, Director - Austin
housing data with presentations from Market with Metrostudy discussed
Jim Shaw, Capital Area Housing Fi- the methodology Metrostudy em-
nance Corporation (CAHFC), Eidon ploys in assembling primary lot de-
Rude, Metrostudy, and Richard velopment and new home inventory
Maier, D.R. Horton. information in its 27 markets around
Jim Shaw, Executive Director, the U.S. He also discussed how
CAHFC presented on the importance they analyze this information and
of housing data when meeting the present it to their builders, develop- Members of the Data User Group walch a pren_
housing needs of low and moderate ers, and lender clients, tation during their quarter mesting.
income families surrounding the The User Group also heard from
Capital Area. He also discussed the SEE DATA (Continued on page 6)
EPA Gives Credit to Regional Efforts on Clean Air Plan
The U.S. Environmental Protection 2005, include the Inspection and zens of the cities and county govern-
Agency (EPA) made the region’s Maintenance (I /M) program tar- ments involved:
Early Action Compact official in Au- geted at reducing emissions from “We appreciate the support ex-
gust when it published a Federal light duty vehicles registered in pressed towards the State of Texas
Register notice of a final rulemaking Travis and Williamson Counties by and towards the efforts made to en-
that included the compact in the making certain that pollution control sure that the citizens in the Austin
Clear Air Action Plan (CAAP). equipment is properly maintained; EAC area continue to breathe clean
CAPCOG member governments heavy duty vehicle idling restrictions air. We continue to believe that the
participating in the EAC include the to reduce idling emissions from EAC program, as designed, gives
cities of Austin, Bastrop, Elgin, Lock- trucks; and Stage | vapor recovery Austin the flexibility to develop their
hart, Luling, Round Rock, and San to control evaporative emissions own approach to maintaining the 8-
Marcos, and the following counties of from refueling activities at gas sta- hour ozone standard and believe
Bastrop, Caldwell, Hays, Travis, and = tions. Austin is serious in their commitment
Williamson, In a noteworthy departure from to control emissions from local
Some of the emission reduction the generally very official, formal sources.
programs committed to in the CAAP tone set in Federal Register no- By involving diverse stakeholders,
which have already been imple- tices, the EPA included the follow- including representatives from indus-
mented, or will be by December 31, ing comments directed to the citi- See EPA (Continued on page 6)
AAA Offers Informational Sessions on Medicare Prescription Drug Benefit
The Capital Area Coverage starts on January 1, The Area Agency on Aging 622-9111, choose “0" for
Council of Govern- 2006. This new plan will typi- staff is available to give presen- Operator.
ment’s Area Agency cally pay over half of the yearly  tations to groups on the new
on Aging (AAA) is drug costs for a monthly pre- Medicare Prescription Drug
working with the Cen- mium with out-of-pocket drug Benefit.

ter for Medicare Ser-
vices to inform resi-
dents of Travis and
surrounding counties
about the new Medi-
care Prescription Drug
Benefit.

The open enroliment
period starts Novem-
ber 15, 2005, and goes
through May 15, 2006.

spending set at $3,600 in a For more information, call: (512)
916-6062 or Toll Free 1-888-
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Jarrell Uses Economic Plan To Attract Manufacturing Plants

Nothing happens unless first a
dream.
-Carl Sandburg

Plan the Work and then Work the
Plan, could be the motto of Dewey
Hulme, Chairman of the Jarrell Eco-
nomic Development Board and Presi-
dent of the Jarrell 4A Sales Tax
Board. In early December of 2002,
Hulme and fellow economic develop-
ment partner Byron Goode met with
the staff of the Capital Area Council
of Government's Economic Develop-
ment Department with a directive
from their mayor to write a 20-year
economic development plan. Almost
three years later with that plan still in
hand, they are seeing the results of
their hard work and dedication as
Jarrell is quickly becoming the light
manufacturing hub of Central Texas.

Over the past year, three manu-
facturing plants have moved to the
quiet rural community just north of
Georgetown. Hope Lumber Com-
pany of Georgetown moved their
truss manufacturing plant into an ex-
isting facility on the north side of
Jarrell in Spring 2004 and now em-
ploys almost 40 people.

Next Taylor Press Products, a
metal stamping manufacturer out of
Toledo, Ohio constructed a new
60,000 square-foot facility that will
employ 30-40 people. Planning to be
in operation this month, the owner
was so impressed with Jarrell's eco-
nomic development efforts and plan
that he now sits on their Economic
Development 4A Sales Tax Board.

The newest manufacturer to
Jarrell is R K Industries, a robotic

Hope Lumber (top)
Co., Taylor Press

Products (middle), R
K Industries (bottom)
all moved to Jarrell

welding plant moved here from Ot-
tawa, Ohio and will employee about
20 people in their new 20,000
square-foot facility. They are cur-
rently moving in their equipment and
expect to be up and running soon.

According to Hulme, these efforts
can be attributed to finding someone
to help them develop a plan and give
them direction.. “Every since that
first meeting in 2002, CAPCOG has
helped us define the role of the eco-
nomic development board. Over the
past three years, CAPCOG has led
us through the steps to get us where
we are now."” he said. “They taught
us from the very start that we should
get input from the citizens of Jarrell
as to just what they thought eco-
nomic development was and what
kind of economic development they
wanted. Our first effort was to con-
duct a survey of the community. We
also surveyed the students of Jarrell
to get their opinions of how they
wanted to see their city grow.”

Soon after the surveys were
completed and analyzed, a workshop
including city council members, the
planning and zoning commission,
and civic leaders was held to develop
a strategic plan. Over 25 people
came together for an all-day work
session to develop Jarrell's first Stra-
tegic Plan.

Using information gathered from
the surveys, the plan defined the
overall direction in which they thought
the city of Jarrell should be headed,
and also proposed specific actions to
achieve those goals. City and civic
leaders met again in April 2005 to
update that plan.

The Jarrell Economic Develop-
ment Board next put together a three-
year work plan which would be the
cornerstone of future
success. The work
.| plan called for devel-
oping the tools neces-
|| sary to attract indus-
tries. CAPCOG staff
continued to assist the
board as they devel-
oped a community profile, assembled
a brochure of current demographics,
built an inventory list of commercial

and industrial sites, and developed
two programs to improve the com-
petitiveness of Jarrell to attract indus-
tries.
Implementing those two programs,
the creation of an
Enterprise Zone
. and a campaign

| for the Economic

| came the critical
| tools that led the
W charge toward

Mayor Wayne Cavalier (top) give a brief ori-
entation during the strategic planning work-
shop. (below) Over 25 people aftended the
day long workshop.

recruiting of manufacturing to Jarrell.

By an overwhelming majority, citi-
zens voted to assess the 4A and the
4B Sales Tax for Economic Develop-
ment. Each sales tax will raise ap-
proximately $70,000 the first year to
be used for economic development
purposes. Unfortunately, due to the
demographic makeup of the area,
Jarrell could not qualify for an Enter-
prise Zone but is able to nominate
companies as Enterprise Zone Pro-
jects.

“In Dec. of 2002 | had no idea of
what economic development was, but
with advice and assistance from
CAPCOG, | now have a working idea
of how to progress through various
channels and different agencies to
achieve success for the city of
Jarrell.” Hulme said. “CAPCOG has
been a valuable asset in helping to
plan and build the economic infra-
structure of our city. We look forward
to a continued relationship with CAP-
COG in helping us develop our new
city.”
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Retail Market Analysis Helps Recruit Businesses

‘From small seeds great oaks grow’
goes the saying, and it rings true for
a program idea that began as a small
single pilot project for the City of
Lago Vista and grew into one of the
Capital Area Council of Governments
Economic Development Depart-
ment's most sought after programs.

The Elgin Retail Market Study is
the most recent retail trade analysis
report issued by CAPCOG concern-
ing the recruitment of retail. CAP-
COG began conducting retail trade
analysis in the spring of 2003 as a
response to the numerous requests
from communities concerning their
desire to attract retail businesses in-
stead of manufacturing companies.
Since then they have completed re-
ports for the cities of Lago Vista,
Georgetown, Burnet, Marble Falls
and one for the City of Lockhart is
currently underway. Partial reports
have been completed for Pflugerville,
Buda and Dripping Springs.

The reports provide economic,
demographic, and retail market data
and analysis for three geographical
areas defined by the community as a
primary trade area, a secondary
trade area, and a tertiary trade area.
In the case of the Elgin report, the
primary trade area extended outward
approximately five miles from city
center and includes all of Elgin
proper and Butler. The secondary
trade area extends outward approxi-
mately 10 miles and includes
McDade, Littig, New Sweden, Carl-
son, and Blue. The tertiary trade area
extends outward approximately 15
miles and includes Manor to the west
and everything to the east to State
Highway 77. The tertiary trade area
defined by the City of Elgin did not
include Bastrop or Taylor.

The reports consist of two major
components: 1) a map of the retail
trade area as defined by the commu-
nity, and 2) an analysis of the data
acquired to determine retail leakage,
strengths and weaknesses.

“The retail trade study clarified
where the community was losing
sales tax. The EDC and the City are
using the study to recruit retail busi-
nesses and to encourage business
development,” said Amy Miller, Eco-

nomic & Community Development
Director for the City of Elgin.

To get an accurate retail trade area
map, CAPCOG staff meets with city,
economic development, or chamber
of commerce staff members of the
community to gather guidance on
how to define the local retail market

ers could use the data to select a
marketing strategy with the highest
probability of success.

CAPCOG then delivers a final re-
port to the community. The report is
usually 15 to 20 pages in length and
contains several maps. Upon request
from the community, CAPCOG staff
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One of the most important components of the retail market studies are the retail maps that are
produced by CAPCOG's GIS department. The map above is one of the maps used to define the
local retail market and shows the primary, secondary and lertiary trade areas of the community.

and to determine if the map shouid
be built using concentric ring, drive
time polygons, and/or custom geog-
raphy.

After the retail trade' area is de-
fined, Brian Kelsey, Economic Devel-
opment Coordinator at CAPCOG,
gathers retail data about the de-
signed trade area. The primary data
source for this report, ESRI Business
Analyst, classifies communities into
65 market segments, or tapestries,
based on more than 60 factors that
influence consumer behavior, such
as income, employment, occupation,
education, and age. Analyzing the
tapestry profiles for each trade area
can reveal useful information about
retail market opportunities. For exam-
ple, retailers evaluating the Elgin re-
gion could use the tapestry data to
estimate market size. Existing retail-

will be available to make a presenta-
tion on the study findings.

The community of Georgetown was
one of the first communities to ask us
to do a retail analysis for them after
we finished up the original pilot pro-
ject. “The assistance CAPCOG has
provided to us has been very impor-
tant and useful. The retail trade area
that was defined and the subsequent
data we were able to generate based
on that defined trade area has al-
lowed us to identify new retailers that
we are pro-actively recruiting to
Georgetown,” said Mark Thomas,
Director of Economic Development
for the city of Georgetown..

For more information, please con-
tact Brian Kelsey, CAPCOG Eco-
nomic Development Coordinator, at
512-916-6183 or bkel-

sey@cagcog.org

Oct/Nov 2005



Six Steps On How To Prepare A Disaster Readlness Kit

Since 2002 when the Gover-
nor's Office asked Councils of
Governments throughout Texas
to take the lead on planning for
large catastrophic disasters, the
Capital Area Council of Govern-
ments (CAPCOG) has collabo-
rated with stakeholders to
achieve unprecedented regional
planning goals.

“Working with disaster re-
sponse professionals on a daily
basis for the last three years to
plan for our region has pointed
out the need for preparedness at
the regional, local, and house-
hold levels,” according to Becky
Stewart, Director of Emergency
Services at CAPCOG.

She also noted, “The recent
Guif Coast disaster has given
Central Texans good reason to
take notice that September is
National Preparedness Month.
The images in the media of fami-

li ith littl i :
the first fow daye aftor tho food- 1 CLEOSE Outlines New Mandatory Courses

ing made a case for the impor- The new revolution of "“Mandatory tended, a new four-year training cycle
tance of family preparedness Peace Officer Training Courses” was that just began September 1, 2005 will
and the need fo:: Family Disaster  giscussed at the 2005 Texas Commis- require all peace officers take #3232
Readiness Kits. ) sion on Law Enforcement Officer Stan- Special Investigative Topics and #3939
_The best way to cope with a dards and Education’s Annual Training Cultural Diversity during the four-year
disaster is to prepare for a disas-  Coordination Conference held recently cycle ending August 31, 2009. These
ter. While different types of dis- i, September in Corpus Christi. Ac- courses will be taught at the CAPCOG
asters may require differentpre-  cording to CAPCOG staff who at- See TCLEOSE (Continued on page 6)

See KIT (Continued on page 6)

Region 12 Releases Results Of Several Criminal Justice Grants

The Governor's Office, Criminal Justice Division, has ing source for FY 2005. More detailed grant information,
announced the grant awards for FY 2006 funding for the including information on what agencies and programs were
following programs: Violence Against Women Act funded for FY 2006 can be accessed by logging onto CAP-
(VAWA), Safe and Drug-Free Schools and Communities COG's website: www.capcog.org.

(SDFSC), Juvenile Justice and Delinquency Prevention The website also contains information regarding the new
(JJDP), and Title V Act grant awards for Region 12, criteria the Governor's Office, CJD reviewed when determin-

Table 1 contains a summary of the funding awards and  ing the amount of funding to award to each region.
a comparison to the amount of funding received by fund-

315697 | ~ 315150

: 308,081 ' 280,890

Tltle V

" Total & — T 192,797
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(Continued from page 2) DATA
Richard Maier, Land Development
Manager from D.R. Horton and his
thoughts on Residential Real Estate
Speculation (“Housing Bubble”) and its
national and local implications.
Meetings will be hosted quarterly by
the membership and include presenta-
tions on topics of interest to the User
Group. For more information on the
Capital Area Data User Group, please
contact Eric Dusza, Community Plan-
ner at (512) 916-6184 or
edusza@capcog.org.

(Continued from page 2) EPA

try, local and State governments, and
local environmental and citizen groups,
Austin is implementing regional coop-
eration in solving air quality problems
that affect the health and welfare of its
citizens.

Through implementation of the
CAAP, people living in the Austin EAC
area will realize reductions in pollution
levels and enjoy the health benefits of

cleaner air sooner than might otherwise

occur.”

Basic Peace Officer Courses Begin in October

The Capital Area Council of Gov-
ernments’ Regional Training Acad-
emy will be offering two Basic
Peace Officer Courses starting in
October. The day course started on
October 10, 2005 and will is being
held at the Regional Training Acad-
emy located at 2424 1H 35 South in
Austin. This class is meeting from 8
a.m. to 5 p.m. Monday through Fri-
day during the five-month period.

The night course will begin on Oc-
tober 17, 2005 and will be spon-
sored by the Texas State University
Police Department and held in San

Marcos, Texas. Class will meet
from 6 p.m. to 10 p.m. Monday
through Thursday and from 8 a.m.
to 5 p.m. most Saturdays during
the eight-month period. The CAP-
CQOG BPOC Class 38 had their
graduation ceremony at the State
Capitol Auditorium on September
16, 2005. This is one of two day-
time classes conducted by the
CAPCOG Regional Training Acad-
emy each year. Class 38 began
May 9, 2005 with 29 students and
graduated 24 students with an
overall class average of 87.

(Continued from page 5) TCLEOSE

RTA facility. Peace Officers who
hold an Advanced or Master
Peace Officer license must take
the new 16-hour Critical Incident
Training course during the regular
four- year cycle. All other peace
officers must take the 16-hour
Critical Incident Training course by
August 31, 2007 or prior to gaining
their Intermediate license.

(Continued from page 5) KIT
paredness measures, developing a
Disaster Readiness Kit will help to
ensure that families can better
manage the effects of the disaster.
For more information about Dis-
aster Preparedness, contact Jerry
Fackler, Emergency Management
Planner CAPCOG, at (512) 916-
6013 or jfackler@capcog.org.

Capital Area Council of Governments
2512 IH 35 South, Suite 200

Austin, Texas 78704

TEL: (512) 916-6000

FAX (512) 916-6001
www.capcog.org

(CAPCO Management Staff

. 512916.6000

Clay Collins, Deputy Director

Information Services

Bill Gill, Director of Air Quality Planning
Sean Moran, Director of Regional Planning &

Betty Voights, Executive Director

Matt Morgan, Director of Information Support

Services

Glenda Rogers, Director of Aging Services

Becky Stewart, Director of Emergency Services

Scott Huckabee, Director of Criminal Justice
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