CITY MANAGER REPORT – October 10, 2005:

AIRPORT – Documents with TxDOT Aviation Division have been signed. TxDOT called for RFP’s for engineering services to design the new hangars. Bob, Casey and I will be interviewing and recommending a firm to the Council.
AIRPORT LIFT STATION – KSA Engineering is working on final plans and contract documents. We hope to bid by the end of the year.

CAPITAL IMPROVEMENTS PLAN – Rose Dennis has been working on the CIP funding since September. We hope to give the Council a clear picture of each project, funding sources and funds remaining. Casey is planning a CIP presentation to Council in late October or early November and we need the financial information included. 
DICKEY STREET DRAINAGE - The plans are approximately 80% complete. Casey is reviewing a second set of drawings and making comments for Halff & Associates. We plan to call for bids in November.
HOWARD STREET – We have asked for two change orders from the contractor on two drainage (nuisance) problems. We are also waiting on contractor to complete the final punch list.
HUTTO WHOLESALE WATER AGREEMENT – I have called Ed Broussard, Hutto’s new City Manager, on two occasions and I am waiting on a return call to discuss the Hutto wholesale water agreement. 
INDOOR PARKS PLAN – The YMCA has a draft Memorandum of Understanding (MOU) drafted between the City of Taylor and Williamson County. Ted is currently reviewing the document. If approved, the MOU would outline the funding for the planned construction of the new Indoor Recreation Facility.
KOMATSU ARCHITECTURE – We advertised for bids last Friday on the Library, Fire Station and Park restrooms. We are working with TXU Electric, ATMOS Energy, SBC and Time Warner on the relocation of their infrastructure around the Library and Fire Station. Smith-Western Engineering is evaluating the street upgrades around the new fire station. 
NOACK – Leland Enochs submitted the projected water needs for NOACK. Ted is re-drafting the contract to include their projections. We submitted their (Noack) request to BRA and received a letter from BRA that they approved the request for additional water. 
NORTH DRIVE – The contractor is still within 3 to 4 weeks of their original schedule for completion. The contractor’s new schedule shows a substantial completion on or before the end of October. Casey has re-drawn the intersection of Mallard and North Drive.
OLD TOWN TAYLOR STREETSCAPE PROJECT – We are currently looking at a January letting (bidding) by TxDOT for this project. 
RIO GRANDE WASTEWATER – Ramming Paving completed the overlay of the streets damaged during construction on the wastewater project. 

ROBINSON PARK BASEBALL FIELD – Lisa Thompson called Sports Facilities and requested a contract. We should receive it this week. After review and comment, we hope to have the contract signed by next week and construction to start soon thereafter.

SLOAN STREET – The engineering plans for Sloan are approximately 90% complete. Casey is working on utility line relocates.
SUMMIT-KINGSTON DRAINAGE – This project is currently being surveyed. Once we receive survey documents, we will need to get easements and then design the drainage work.
TRAILS GRANT – We are waiting on a site visit from Texas Parks and Wildlife and a contract.
UPPER PRESSURE PLANE – Casey is reviewing a contract with Freese-Nichols for design of the upper pressure plane.
WASTEWATER BASINS 4, 5, &7 EVALUATION – We have received a draft final report from RJN. Staff is reviewing and will submit to Council to include a CIP for the basin.






