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Agenda Item Transmittal

Agenda Item #:          
6
Agenda Title: 
Consider pre-leasing policies for new hangars at Taylor Municipal Airport. 

Council Action to be taken: 
Approve, Deny, Table

Initiating Department:  
Community Development

Staff Contact: 

Bob van Til, AICP, CEcD

Director of Community Development

Bob.vantil@ci.taylor.tx.us
512-352-5990 x 16

	1. INTRODUCTION/PURPOSE


The purpose of this item is to consider policies that will be followed when pre-leasing the new hangars at the airport.

	2. DESCRIPTION/ JUSTIFICATION


a) Background

The City recently received approval from the Texas Transportation Commission for a grant to build new hangars at Taylor Airport. The City, together with the Airport Advisory Board, has worked on this project for many years. It did not truly come to fruition until the Federal Aviation Administration (FAA) and the State allowed Non-Primary Entitlement (NPE) funds to be used for hangar development.

As part of the development process, staff would like to pre-lease the hangars before they are completed. This will help with the cash flow of the project.

b) Issues and Analysis

The suggested pre-leasing policies were modeled after the process undergone with the latest set of T-Hangars, C and D.

In order to develop the policies, these issues were considered:

1. Fairness to existing tenants who may want to “upgrade” from an older hangar to one of the new hangars

2. Fairness to the people who are currently on the hangar waiting list

3. Will the City require a deposit?

4. How much will that deposit be?

5. Is the deposit refundable?

6. Do we develop a special contract relating to pre-leasing or will the existing lease document be sufficient?

The process recommended by the Airport Board is:

1. Regarding the corporate hangar – as soon as practical, contact the tenant and ask him to sign a lease and provide the first month’s lease payment.

2. Regarding the 8 T-Hangars – 

a. Send a letter to all existing hangar tenants and offer them an opportunity to get on the hangar waiting list. Those that agree to “up grade” will be placed on the top of the hangar waiting list according to their original lease date.

b. Add those tenants that respond affirmatively to the letter, to the hangar waiting list, after they pay the deposit.

c. Should all the new T-hangars be occupied by exiting tenants, those non-tenants on the waiting list will be offered the opportunity to occupy the older vacated hangars.

d. A simple agreement is signed by each person that wants to pre-lease a new hangar

e. The deposit will refundable until construction of the hangars begins. Following the date that the City issues the notice to proceed (construction), the deposit is non-refundable.

f. The deposit should be at least one month’s rent. The deposit should be at least the current hangars’ monthly rental rate and should be held as a deposit which will eventually be applied to their last month’s rent when they move out (this is similar to how the City manages a water customer’s deposit).

The next step will be to develop a pre-leasing agreement, which will outline the parameters of such things as the amount of the deposit, refunds, etc. to the tenant.

	3. FINANCIAL/BUDGET


Not Applicable

	4. TIMELINE CONSIDERATIONS


Staff would like to begin pre-leasing the hangars as soon as possible

	5. RECOMMENDATION


The Airport Advisory Board recommends approval of the above listed policies.

	6. REFERENCE FILES 


None
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