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City of Taylor, Texas   Strategic Plan 2005

PERFORMANCE GOAL STATEMENTS – 


1.0   Economic Development 

1.1 Develop incentive policies to recruit developers to build upper-end housing

1.2 Develop Strategy to attract jobs (+$50,000) 

1.3 Develop Strategy to increase sales tax revenue 

1.4 Increase sales tax revenue annually by 15%

1.5 Recruit minimum of two name brand restaurants to Taylor

1.6 Develop accountability mechanism for the Economic Development Plan 

1.7 Continually focus on the industrial recruitment and retention portion of the Economic Development Plan

1.8 Continually focus on regional opportunities for economic development  





4.0 Revitalization of Downtown

Initiate implementation of revitalization strategy for downtown  





PERFORMANCE GOAL STATEMENTS – 




 Legislative Agenda


   Develop a Legislative Agenda: workshop 





 Community Pride  


Develop internal public relations programs


Develop external public relations programs


Develop an aggressive community improvement strategy 


            a. Code Enforcement 


            b. Gateways to the city


            c. Parks 


            d. Facilities and City Properties


2.4 Develop an educational cultural awareness program 








  Implement Existing Plans   


   Develop strategy for implementation of existing plans 





  Measureable Improvement of The City of Taylor’s  Infrastructure


3.1 Sign Wholesale water agreement  


3.2 Develop strategy for implementing a global CIP plan  


      Include funding and prioritization of projects 


3.3 Implement “Project Management System”  


	





  Alternative Funding Sources  


Develop strategy for defining and legislating the implementation of alternative funding sources 





10.0   Annual Review of Strategic Plan   


     Annual Review of Strategic Plan beginning in 1-1-06.





  Information Technology   


   Develop an information technology plan  





  Goal Setting  


   Schedule Goal Setting Conferences with:


Taylor Economic Development Corp. (TEDC) Board 


Chamber of Commerce Board 


Other City Commissions and Boards 


Taylor Independent School District (TISD) Board


Temple College at Taylor Board of Directors


Realtors Association


Johns Community Hospital Board


Williamson County Commissioners Court
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PERFORMANCE GOAL STATEMENTS – 
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